PRIVATE INVESTMENT MANAGERS

Since our establishment in 1988, our relationship with our clients has been built upon
trust, personal service, and building tailored investment portfolios which deliver results.






Harper Bernays

Harper Bernays is an independent investment manager and licensed securities dealer.

We manage tailored individual share portfolios for clients with a preferred minimum

investment of $1 million in Australian shares.We specialise in the Australian equities market.
We create a customised portfolio for each client and manage it on an individual basis.

Our success 1s founded on building tailored investment portfolios which deliver results, and

on the one-to-one relationship we develop with each of our clients.

Harper Bernays’ clients include private individuals, trustees, companies and superannuation
funds. They all benefit from the strong network which we have developed with major
institutional stockbrokers, analysts and underwriters as well as professional advice from our

experienced investment managers.

Our clients have the flexibility of individual ownership of their investments and the benefit
of access to a broad range of investment opportunities. Many of these opportunities are

usually only available to institutional investors.

Founded in 1988, the company remains committed to its original objectives of providing
personal daily management of share portfolios for clients who want to preserve and

increase their wealth.
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The Investor

As an investor you may have specific objectives and views on how your portfolio should be
managed. You may not, however, have the time or desire to closely monitor individual

stocks or to ensure that your portfolio remains in line with your investment strategy.

At Harper Bernays, we have earned a reputation for listening to our clients and responding
with the right solutions. Our approach is to understand your investment objectives and
create a tailored portfolio which reflects your individual needs. We then actively manage
the investments on your behalf.You can enjoy the flexibility of direct ownership of your
assets, while delegating the daily management of your portfolio to our experienced and

professional investment managers.

We believe that a successful investment service needs to be built on trust, personal service
and ultimately performance.You will enjoy a direct relationship with our investment

managers and you are able to monitor closely the performance of your portfolio.

Delivering clients’ investment goals and building their wealth is our most important

priority.
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QOur Service

Minimum investment

To enable us to offer truly personalised and quality service, our preferred investment
portfolio is a minimum of $1million. This investment may be in the form of cash or an
existing portfolio which would be managed according to agreed guidelines established with

the client.

Individual management
To provide a truly personalised service, all client portfolios are managed individually. All
investments are made and registered in the client’s name and are held in safe custody by the

appointed custodian.

Personalised consultation

To ensure that a client’s particular investment needs are met, a personalised consultation
with each new client forms the basis of an investment mandate. We consider a client’s
needs and their specific circumstances, risk sensitivity and investment objectives.
Management is then undertaken on either a fully discretionary basis or within agreed

guidelines.

Regular personal communication
To maintain a client’s ultimate trust and confidence in our service, we are committed to
regularly communicating with our clients on a personal basis. All our clients have direct

access to our investment managers who are responsive to their needs.

Individual client record keeping
To ensure that a client can clearly identify all transactions and movements in their

accounts, individual client records are kept by the appointed custodian.

External custodians and administrators
To ensure maximum security for our clients, external custodians and administrators have

been appointed by Harper Bernays.
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Our Investment Philosophy

The Harper Bernays investment philosophy draws a great deal from common sense.

Our philosophy is simply to identify outstanding companies worthy of investment. The

selection process involves a thorough review of all investment opportunities.

Understanding the business
We make sure that we understand the business in detail and the long-term prospects for

the industry in which it operates.

Uncomplicated business models
We are invariably drawn to companies which have an uncomplicated business model and

which are focused on executing realistic business plans.

Outstanding management

We look for outstanding management which is capable and focused on building
shareholder value. Our preference is for companies in which management’s and
shareholders’ interests are aligned. We believe that notwithstanding the quality of a

company’s assets, management leadership is critical to a company’s success.

Growth and edge
We look for companies with an enduring competitive advantage and strong earnings

growth.

Undervalued companies
We look to identify companies where the market valuation of their business difters from

our valuation.

Long term investments
As our preference is to hold investments for the long-term provided the company

continues to perform, we look for companies with sound long-term prospects.
If a company meets all these criteria, then we invest.

As professional investment managers, we look to make rational and objective investment

decisions based on our extensive knowledge of the market and its opportunities.

From a broad range of opportunities, we carefully select the right investments to meet each

client’s risk profile and investment objectives.
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Our Investment Objectives

Firstly
Our first investment objective is to preserve and maintain the wealth our clients have built.
The discipline this objective imposes ensures an appropriately rigorous approach is taken

when reviewing each and every investment.

Longer term
Over the longer term, our investment objective is to provide a superior rate of return to

the general market.

Returns
Our investment approach has enabled us to generate returns for clients which have

outperformed the market.

The investments
From the outset it should be appreciated that, as an asset class, an investment in shares is
unlike an investment in cash or property. Investing in shares, we are buying a stake in a

business operated by managers where perceptions of value can, and do, vary widely.

Valuations as represented through share prices are subjective and reflect, among other
things, the strategic direction a company takes and the ability of the market to
appropriately value the business at any given time. We are constantly looking at the

relationship between price and value.

To this end an investment is made in a business because that business has the potential to
produce superior earnings growth and greater value for its shareholders. It is for this reason

that an investment in shares is made with a long-term horizon.

We remain totally focused on identifying those businesses which have the potential to
deliver strong earnings growth and those which have a management committed to

rewarding shareholders.

Our resolve to invest with a long-term objective is important as it ensures that during
periods of extreme volatility, investment decisions do not yield to investor emotions. At all
times, however, we are aware of the need to remain focused on the reasons which led us to
invest in a company so that we can identify and respond accordingly when conditions or

markets change.
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How to Establish a Harper Bernays Portfolio
I

Understanding your investment objectives

Personal consultation is the cornerstone of any investment mandate. We believe that several
considerations need to be taken into account before any investment is made. Harper
Bernays will only make an investment recommendation after considering your individual
investment needs, objectives and financial circumstances. As a first step, we meet with you
to discuss your objectives and understand your circumstances. In particular, we assess your
investment horizon, your capital growth and income requirements, your diversification

preferences and your risk profile.

Investment horizon

One of the first considerations will be to establish your ‘investment horizon’. This involves
determining the length of time for which you are able to invest and whether you will need
to access your funds at any time. Most of our clients invest for a minimum of 3 to 5 years.
We have found that the best returns are achieved by investing in excellent businesses with a

long-term view.

Growth and income requirements
We will discuss whether your priority is to generate dividend income from your portfolio,
create capital growth or both. We will then identify companies which are able to generate a

level of growth and/or income that meets your objectives.

Risk profile

We will discuss your tolerance towards risk and your expectations for investment returns.
Understanding your risk profile and time horizon will assist our investment managers in
determining the suitability of a particular investment for your portfolio. We will then select
shares which meet your investment objectives, comparing your risk profile with our risk
assessment of the particular investment to ensure that they are suitably aligned. Risk is
inextricably linked to the investment horizon. By extending the length of time for which
you invest to several years, you can significantly reduce the market-related risk element of
your investment. We aim to build a portfolio which gives you the highest return at the

level of risk with which you are comfortable.
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Keeping Track of Your Investments

In addition to receiving detailed monthly reports, you can contact your private investment

manager at any time to discuss your portfolio.

Our custodians

Your assets are held independently by a custodian. We have relationships with two of
Australia’s leading trustee organisations — ANZ Executors & Trustees and National Australia
Trustees. Your nominated custodian will establish an exclusive account on your behalf,
holding all the assets in your investment portfolio. Each of your investments will be
registered in your own name. The custodian is actively involved in the administration of
your portfolio, settling sales and purchases transacted on your behalf and continually
updating your income and capital gains tax records. All surplus cash balances are invested in

the custodian’s cash management account at market interest rates.

Reporting

Each month you will receive a valuation statement and a transaction report, showing the
market value of each of your investments, details of any acquisitions or disposals made in
the month and any interest or dividends that you have received. The report is prepared

independently by your custodian.

Each year, your custodian will also prepare a number of reports designed to assist you in
simplifying your taxation affairs, including capital gains tax, income and expense reports
and dividend imputation reports. For your convenience, we can also arrange for any of

these reports to be sent directly to your accountant, tax agent or trustee.

Investment performance
You can review the latest performance figures on our website at

www.harperbernays.com.au or by calling one of our investment managers.
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Benefits of the Harper Bernays Service

Our portfolio management service, which is appropriate for private individuals, trustees,

companies and superannuation funds, offers the following benefits.

Tailored portfolio
We create an individual investment portfolio for you, tailored to suit your specific needs

and objectives.

Personal service
We offer a one-to-one service.You can contact your private investment managers at any

time to discuss your portfolio or to arrange a meeting.

Active daily management
You can confidently delegate the daily management of your portfolio to our professional
investment managers. We continually monitor your portfolio and make investment

decisions on your behalf as appropriate.

Ownership

You have direct ownership of all assets in your portfolio, which are held on your behalf by a
custodian. This means that we can execute transactions to reflect your specific situation, such
as tax planning at year-end and optimising the flow of franking credits. There is no capital

gains tax on the transfer of your existing portfolio to Harper Bernays management.

Custodian
An independent custodian holds your assets on your behalf and manages the settlement of
transactions and the receipt of dividends and interest. Any surplus cash is invested in the

custodian’s cash management account.

Investment opportunities
Through our extensive network, you have access to a broad range of opportunities
including floats, share placements and sub-underwritings, many of which are ordinarily

only available to institutional investors.

Independence
As an independent institutional investor, we have relationships with over 25 of the major
stockbroking firms and access to a vast amount of research and resources. We also have direct

access to the directors and senior management of the companies in which we invest.
Reporting
Detailed monthly reporting ensures that you are kept up to date with the performance of

your investments and assists in simplifying your taxation aftairs.

Fees
There are no establishment or exit fees. The management fee is based on the value of your

portfolio and includes GST and custodian’s charges.
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To Summarise

Harper Bernays has always understood the special relationship that exists between a client
and a portfolio manager. It is a relationship built upon trust, personal service and

performance.

The importance we place on managing our clients’ funds is matched only by our resolve to

clearly communicate our investment philosophy.

We invest with the knowledge that acquiring undervalued assets requires discipline and

patience and an understanding of markets.

For many, the fear of either losing everything during times of uncertainty or of missing out
during periods of market euphoria often undermines the essence of investing successfully.
Our approach to investing with a longer-term objective remains a discipline essential to

creating wealth.

At Harper Bernays our commitment remains focused on providing our clients with the

high level of individual service to which they have become accustomed.
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Corporate Directory

Harper Bernays Limited ABN 32 003 148 794

Toll free telephone
1800 HARPER
(1800 427 737)

Office address

Level 5

10 Spring Street

Sydney NSW 2000
Australia

Telephone: 61 2 9223 4044
Facsimile: 61 2 9233 7361

Email: info@harperbernays.com.au

Website

www.harperbernays.com.au

Postal address
PO Box N697
Grosvenor Place
NSW 1220

Australia

Legal advisors
TressCox Lawyers

Bankers

Commonwealth Bank of Australia

Auditors
HLB Mann Judd

Consulting Actuaries

Professional Financial Solutions

Custodians
National Australia Trustees
ANZ Executors & Trustees

Harper Bernays is a licensed dealer in securities (AFSL No. 230635)

Disclaimer: This document is provided by way of general information only. Harper Bernays makes no warranties, express or implied,

regarding the completeness or accuracy of the information contained herein. The terms and conditions of any relationship between

Harper Bernays and any client are contained in the client agreement entered into between Harper Bernays and that client. This

document contains no guarantee or warranty as to the future performance of any investments undertaken by Harper Bernays on behalf

of any client.



